CINDY JACKSON 

EDUCATION

Post Graduate Work (no degree conferred):

· Kent State University 






Ph.D. Program

Rhetoric and Communications 

2004

· Capella University

Ph.D. Program

Information Management


2002

Degree Work: 

· Kent State University 
Graduate School of Management 


Masters of Business Administration (MBA)



2001

Management of Information Systems & Technology   


Awards: Graduate Assistantship



Internship: Research Assistant Dr. Greg Madey (Peer Reviewed Journal Research)

· Kent State University 



Bachelor of Arts (BA)






1983

Major:  Psychology 







Awards:  Cum Laude 




Internship: Indian River Correctional Facility (Parole Testing)

QUALIFICATIONS

· 16 years Consulting Industry Experience (Global ThinkTank Institute, Kent State University)

· 14 years General Management, President and CEO Leadership Experience

· 12 years Research Funding Experiences (NIH, HHS, USDA, DOJ, OJJP, SBIR, Econ Dev)

· 10 years University Administrator Experience (Kent State University & UMUC)

· 6 years Teaching and Instruction (Adult, Professional and University Levels)

· 6 years Curriculum Development, Online Course Development Experience (SCORM)

· 5 years Business Coaching (Non-profit start-up, Small Business, Entrepreneurship)

· 3 years University Administrator Director of Business Outreach (Kent State University)

· 2 years Professional Writing Experience (Ghost writing, business writing, marketing content)

· 2 years Member Institutional Review Board HHS 

· 2 years Internship Facilitation Business Students 

· 1 year University Administrator, Assistant Director Center for Intellectual Property 

COURSES TAUGHT

· ENTREPRENEURSHIP:  Technology & Start-ups

· ENTREPRENEURSHIP:  Business Plan Development 

· ENTREPRENEURSHIP:  Branding & Marketing 

· HUMAN RESOURCES: Employee Motivation & Retention

· MANAGEMENT:  
Quality Circles 

· MANAGEMENT: 
Quality Tools for Manufacturing 

· MANAGEMENT:  
Principles of Leadership 

· MANAGEMENT:        Quality & Lean:  Gemba Kaizen

· MGT INFO SYSTEMS: Integrated Business Policy and Strategy

· MGT INFO SYSTEMS: Introduction to Computers

· MGT INFO SYSTEMS: Windows & Operating Systems 

· MGT INFO SYSTEMS: Microsoft Office: Word, Excel, Access, PowerPoint and Outlook

· MGT INFO SYSTEMS: Internet for the Professional

· MGT INFO SYSTEMS: Internet as a Business Tool Program

· MGT INFO SYSTEMS: Web Design: Strategic planning for web site development 

· MGT INFO SYSTEMS: Web Hosting and Development

· MGT INFO SYSTEMS: E-commerce

· MGT INFO SYSTEMS: E-commerce and the New Economy 

· MGT INFO SYSTEMS: Web Page Design and Development

· MGT INFO SYSTEMS: Introduction to JavaScript

University and Adult Ed Classes:  

Kent State University, Cleveland State University, Case Western University

Professional Development and Training Classes:  

Portage County Government, Amweld Manufacturing, Gibraltar Steel 

Economic Development Classes:  

Minority Business Development Grant Program, Small Business Development Center, Center for Executive Education & Development, Alliance Women’s Club 

CURRICULUM DEVELOPED (Distance Learning/Online Delivery)  

MANAGEMENT:  

Problem Solving 

MANAGEMENT:  

Financial Acumen 

MANAGEMENT:  

Motivation 

MANAGEMENT:  

Sales Strategy and Management 

MANAGEMENT:  

E-Commerce Strategy

MBA:


Global Strategy (Faculty Support)

EMBA:


International Business Experience (Faculty Support)

EMBA:


Marketing Management (Faculty Support)

BBA:



Principles of Management (Faculty Support)

IPM:                               Fair Use and Licensing 

IPM:                               Global Intellectual Property Management 

IPM:                               Best Practices in Intellectual Property Management 

IPM:                               Introduction to Intellectual Property Management 

IPM:                               Digitization, Digital Media and Licensing (in development)

IPM: 


Big Data and IP (in development)
IPM:



Emerging Technology & IP:  MOOCs and Beyond (in development)
  INTERNSHIPS FACILITATED:

· 2012 BBA Internship:  Sales Management (1 Intern – University of Akron)
· 2011  MBA Internship: Focus International Business and Human Resources 
· Feasibility Study for Expanding Business into Shanghai (1 Intern – Kent State U)
· 2011  BBA Internship:  Focus International Business
· Expand Professional Network in New Zealand, Australia and Europe  (1 Intern- University of Akron)
· 2011 MBA and BBA Internship:  Marketing and Branding 
· Social Marketing and Branding Launch Campaign Start-up Social Utility Company
· (1 MBA- Kent State University, 1 BBA – Kent State U, 2 BBA – University of Akron)
· 2010 MBA Internship:  Focus Finance and Systems Modeling 
· Development of Statistically Significant System Model for Housing Industry based upon Quality of Life – (1 MBA Student – Kent State University)
· 2010 Business Apprenticeship:   Software Development (1 Undergrad Full Sail)
· 2010 MBA and BBA Internship:  Management Science
· Systems Thinking and Management Science (1- BBA Ohio University, 1 BA Full Sail University, 2 MBA Kent State University)
RESEARCH (funding and sponsored programs)

Global ThinkTank Institute: 

Healthcare and Health Information Technology: 

· Long Term Care: The Economics Long Term Care Insurance (NIH)

· Chronic Disease Management:  Critical Injury & Illness (NIH)

· Chronic Disease Management:  Reducing Disparities in Healthcare for Aging Populations (NIH)

· Chronic Disease Management:  Transformational Change in Healthcare (NIH Common Fund)

· Chronic Disease Management:  Information Technology Portal of Knowledge (HRSA)

· Medical Mission (Private Foundation Campaign) 

International Relief 

· Deinstitutionalization of Orphanages: Ghana (Private Foundation Campaign)

· Providing Quality Comprehensive HIV/AIDS Prevention, Care and Treatment Services in the Federal Republic of Nigeria, Under the President's Emergency Plan for AIDS Relief (PEPFAR)
· HIV/AIDS Program Implementation Support Through Local Universities in the Federal Democratic Republic of Ethiopia Under The President's Emergency Plan for AIDS Relief (PEPFAR)

· Development of Health Leadership Capacity and Support of Human Resources for Health Systems in the Republic of Zimbabwe Under the President’s Emergency Plan for AIDS Relief (PEPFAR)
· Technical Assistance for the Support of Laboratory and Other Activities in Portuguese-Speaking Countries in Africa under the President’s Emergency Plan for AIDS Relief (PEPFAR)
· Global Partnerships with Non Governmental Organizations (NGO’s)
· Improving HIV Prevention Initiatives in Communities in the Republic of Zambia under the President’s Emergency Plan for AIDS Relief (PEPFAR)
· Implementation of Programs for the Prevention, Care and Treatment of HIV/AIDS in the United Republic of Tanzania to Increase Local Capacity and Sustainability by Engaging Local Indigenous Partners under the President’s Emergency Plan for AIDS Relief (PEPFAR)
· USAID ASHA Grant and POV Submission:  Uganda Center for Excellence 
Youth, Juvenile Justice and Education Programs

· Foster Care Residential Program (Private Foundation Campaign)
· Office of Juvenile Justice Tier 2 Program Youth Making Better Choices 
· Office of Juvenile Justice Tier 1 Program Pregnancy Prevention  
· Diversity Mentoring (Private Foundation Campaign)
· Russian Culture and Language Camp for Children (Private Foundation Campaign)
· Autism Center of Excellence (HHS)

· Autism Treatment Centers (SBIR)
· Children’s Opera Expansion (University Funded) 
Neighborhood Revitalization, Community Development, Affordable Housing 

· Systems Approach to Community Development (Private Foundation Campaign)
· Re-entry Initiative:  Indiana Correctional Institutions (DOJ)
· System of Care:  Sumner City Project (Private Foundation Campaign)
· Affordable Housing:  Neighborhood Revitalization (Private Foundation Campaign)
· Affordable Housing:  East Cleveland Revitalization (Private Foundation Campaign)
· Community Development: Community Mixed Use Development (Local HUD)
· Coastal Community Development:  California (Venture Capital Campaign)
· Community Development: Historical Reclamation Idaho (Private Foundation Campaign)
Economic Development 

· Invention Commercialization Venture Capital Campaign:  Security Device 

· Invention Commercialization Venture Capital Campaign:  Airbag Improvement 

· Invention Commercialization Venture Capital Campaign:  Fitness Equipment 

Green, Sustainable and Carbon Footprint Technologies 

· Biofuels: Hydrogen Fuel Cell (State level funding)

· Biofuels:  Seagrass Fuel Conversion Project 

· Agricultural Programs:  Sustainable farm project (Sweet Pea Production) USDA

· Agricultural Programs:  Green Pesticide Project Equestrian (USDA)

· Ultra Light Alternative Aerospace Development (Prototype Development) 

Kent State University (Center for Executive Education and Development)

Economic Development Research and Funding 

· Job Retention:  
Gibraltar Steel 
· Job Retention:  
Duracote 
· Job Retention:  
Amweld Industries 
· Job Retention:  
Fontaine Trailer 
· Job Retention:  
Davey Tree 
· Job Retention:  
Portage County Commissioners 
· Applied Research:  
MANAGEMENT: STRATEGY:  ACRT 
· Applied Research:  
HUMAN RESOURCES: Gibraltar Steel 
· Applied Research:  
HUMAN RESOURCES:  Amweld Industries 
· Applied Research:  
TRANSLATION:  America’s Body Company 
· Applied Research:  
RESEARCH DEVELOPMENT:  ACRT 
· Applied Research:  
BUSINESS COMMUNICATION: Kings Medical Company 
· Applied Research:  
MANAGEMENT: LEADERSHIP: Lockheed Martin 
· Applied Research:  
HUMAN RESOURCES:  Ford Stamping Plant Walton Hills 
PROFESSIONAL EXPERIENCE:

March 2012 – May 2013


University of Maryland University College 

ASSISTANT DIRECTOR, PROGRAMS & RESOURCES    Center for Intellectual Property

PROGRAMS 

· Developed Professional Development Courses in Intellectual Property (IP)

· Developed and Implemented Community Conversations (4 series) with IP Experts 

· Supported and provided quality assurance for academic symposium in IP 

· Developed Professional Certification Program in Patent Management & Innovation 

· Developed and managed professional association member benefits program 

· Provided research support for IP related articles and white papers 

TECHNOLOGY 

· Developed Information Architecture for new member management platform

· Led the migration from existing platform to new platform for member management

· Lead administrator on management platform 

· Developed online courses for professional development and credit bearing certificates

· IT liaison 

· Lead migration for department to new Learning Management System 

· Member of IT Project Development Committee

Jan 2012 – May 2012 


Kent State University, College of Business

ADJUNCT INSTRUCTOR


Integrated Business Policy and Strategy 

March 06 – August 2012


Global ThinkTank Institute, LLC
VICE PRESIDENT BUSINESS DEVELOPMENT 
2006-2012

BUSINESS DEVELOPMENT 

· Developed and maintain business relationships with Fortune 500 companies in manufacturing, utilities, service and government 

· Created collaborative models and opportunities with business, education and industry

· Developed customized programs, consulting and development with businesses nationally and internationally 

· Worked with a wide range of Colleges and Universities to integrate applied research into business models

ACADEMIC 

· Developed academic consultancy program 

· Developed and implemented internship program 

· Connected CEOS and C-Level Executives to Roundtable Internship Meetings

· Coaching in Entrepreneurship

· Coaching in Non-profit agency Start-up 

· Coaching in Small business development 

· Developed and Led Intern Project in Social Networking & SEO Development

RESEARCH

· Strategic funding management for non-profit and for-profit organizations

· Grants written include: NIH, HRSA, USDA, SBIR, HHS, DOJ, OJJP, and Economic Development

GENERAL MANAGEMENT

· Established business structure for consulting and research firm 

· Created and maintained accounting, information systems and accounts payable/receivable for business 

· Managed independent consultant records, tax forms and skill bank

· Business development 

· Product line development 

· Execution of Strategic Plan 

March 99 – March 06


Kent State University 


DIRECTOR

Center for Executive Education and Development      

[College of Business/College of Continuing Studies]

BUSINESS DEVELOPMENT

· Created an International alliance with Sheffield University, UK’s ThinkTank Consortium

· Created and maintained relationships with business, health care, service and government clients that include: Mitsui, Temple-Inland, Ford, Ferro Corporation, Alco Industries, Fontaine Trailers, Lockheed Martin, Davey Tree, ACRT and others. 

· Improved closing rate to 35% from 19% over 18 months

GENERAL MANAGEMENT

· Increased revenue in first year as managing director by 163%

· Increased projects completed 155% over last fiscal year

· Implemented new strategic plan to transform the department to executive level consulting doubling new clients creating 88% of all projects as consulting

· Created customized training and consulting projects for 663 site locations for 114 companies

· Created leading edge consulting projects in tacit knowledge transfer, information systems, production process improvement, innovation, human capital and strategic planning.  

· Created grant funded projects for organizations totaling over $100,000

· Reduced fiscal year budget by 35% each of the last two fiscal cycles

INFORMATION SYSTEMS AND PROJECT MANAGEMENT

· Created information systems to manage projects,, providers and clients

· Developed standards of operations for proposals, budgets and contracts 

· Developed a database application (VBA) that created a searchable database (access)

· Created and maintain the department’s web site

· Developed and delivered computer application training programs for 350 business professionals

· Facilitated Information Systems Strategic Planning for local government officials

· Created corporate universities for Fortune 100 companies.

· Lead organizational learning initiatives in a variety of venues including manufacturing, government and service

· Facilitated data capture projects in health care and manufacturing

· Drove organizational improvement initiatives totally more than $3 million

· Project managed 40 projects per year from single person department

HUMAN RESOURCE MANAGEMENT

· Recruited consultants worldwide from GE, IBM, ADP and International Think Tanks. 

· Created and delivered training for over 9,000 participants 

· Processed payroll for both independent contractors and faculty/adjunct members

· Completed payroll information for 280 database members 

· Drove mission through independent consultants 

· Created contacts with state and local grant funding organizations for training 

· Created a motivational initiatives for manufacturing

· Created, analyzed and reported on organizational culture surveys, job search assessment tools, employee satisfaction surveys and needs assessment tools.

· Taught courses in quality, leadership and computer skills 

· Developed employee retention projects for manufacturing environment 

· Created recruiting reports for service industries 

· Completed wage survey for manufacturing 

Mar 99 – 2002




Vertical Learning 

Research and Web Development


PRESIDENT & FOUNDER

· Owned and operated a web design and development company which also specializes in instruction, tutoring and Internet marketing research.  

· Taught courses for the Small Business Development Center, Cleveland State University and Case Western Reserve University.  

· Technical writing and developed business plans for the small business owner 

September 97 – March 99



Kent State University

College of Business




GA- ACADEMIC WED DEV

· Developed academic web sites to support graduate level classes. 

· Designed and implemented databases for enrollment marketing research still in use 

· Created a searchable website for alumni to locate class members.  

· Created web pages for academic support including online syllabi and course outlines.  

Feb 94 – November 94



Metromedia Corporation

Steak and Ale Restaurant (Nashville)

MANAGER
                          
 

Managed the largest beverage segment in the company

Aug 93- Feb 94




Hermitage Hotel

Food & Beverage (Nashville)


CATERING SALES MANAGER

Broke all existing sales records for both revenue and sales growth

June 90- August 93




Fruits of Labor, Inc.

Lucinda’s on Fulton Restaurant


CEO, CHEF & FOUNDER 

· Built $500,000 a year catering business from scratch

· Designed, managed the construction and implemented new white tablecloth restaurant

· CEO and President of Parent Corporation for 2 restaurants and catering business

Feb 83 – June 90




Metromedia Corporation

Ponderosa Restaurant



GENERAL MANAGER
· Youngest general manager in corporate history to date

· Drove transformation of worst unit in company to top 10%

· Turned around financial results from losses to district leader in profitability 

· Consistently out performed bonus targets 

· Developed and delivered training courses for management cohort

Additional Employment information available upon request 

Sales Positions from 1979- 1984   Clerical Positions from 1978-1979

Entrepreneurship (Start-ups Founded and Managed)

· Web Development Company, 

· Learning Management Development Firm, 

· Consulting and Research Firm, 

· Grant Building Organization, 

· Gift Basket Business, 

· Catering Service 

· Full Service Restaurant

· Agri-business.

Professional Associations: 

Institutional Review Board Member (Department of Health and Human Services)

American Grant Writers Association Member 

National Association of Female Executives Member 

Educause Member 

Sloan-C Member 

UPCEA Member 

� Experience overlapping with multiple jobs per year, or multiple responsibilities per function; total work experience is 40 years





Phone: 330-687-8733
Email: cindy@globaltti.com 
Skype: globaltti3

